
Australia’s only firm of specialist advisors 

dedicated to the needs of the owners of 

private businesses.

With 180 professional staff and 

45 years of experience in advising 

business owners, Fordham works 

with bankers, financiers, lawyers 

and advisors to help their clients:

Contact us

Mark Cummings Director, Client Services

Chris Alp Director, Planning and Strategy

Michael Sutherland Director, Business Services

Fordham Business Advisors Pty Ltd

Level 35, Rialto South Tower, 525 Collins Street

Melbourne Victoria 3000

+61 3 9611 6611

fordhamgroup.com.au

Case study: Mark Johnson
Full circle. The challenge for the Johnson family was to see their business reach the third generation.  

Thanks to the referral from their bank manager, the Fordham succession planning process ultimately 

saw Mark take over and his parents retire. Five years on and Mark continues to build one of Australia’s 

most successful wholesale security services enterprises.

–	Get more growth and profit from 

their businesses

–	Improve corporate and tax 

structures often locked in the 

past

–	Provide direction for planning 

the succession of the business

–	Structure and manage the sale of 

the business 

–	Assist in understanding and 

execution of estate plans, and 

–	Design a process likely to pass 

wealth to the next generation

owner
hotspot
programs
“Short, sharp programs 

designed to put the

owner back on track.”

Typical issues:

–	Owner works huge hours and often unable to 

rely on management team.

–	Too many opportunities, too many problems.

–	Poor sales growth and declining margins. 

Uncontrolled growth.

–	Potential loss of family assets should things go wrong. 

Unbalanced risk.

–	Too much tax. Possible CGT on future business sale. 

Old structures.

–	Owner in 50s or 60s with little idea of exit alternatives.

–	No clear concept of business value and how to build it.

–	Business is the “owner’s superannuation”. 

All of the eggs are in the basket.

–	Unplanned succession due to sickness or death, would 

leave behind a mess. Unclear wills or trusts excluded.

Fordham have the experience, expertise and programs

to deal with these issues.
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Fordham Business Advisors Pty Ltd  ABN 77 140 981 853  Liability limited by a scheme approved under Professional Standards Legislation

Fordham Business Advisors is part of the Perpetual Group

Mark Johnson

Managing Director and Owner

Locksmiths Supply Company

client of Fordham

his story inside...

For business owners 

Accounting & Tax 

Investment Management 

Strategy & Planning


